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ANNEXURE A  
 
 
SUNWAY BERHAD 
MINUTES OF THE EXTRAORDINARY GENERAL MEETING HELD ON 9 FEBRUARY 2026 
 
 
Questions raised by MSWG  

 
1. Rising insurance premiums may lead to underinsurance and patients deferring treatment.  

 
(a) How sensitive are Sunway Healthcare Holdings Berhad’s (“SHH”) growth assumptions 

– particularly bed occupancy – to the insurance premium hike? 
 

(b) Does the management observe any structural shift away from insured patients towards 
self-pay or government-linked patients, and how might this affect revenue quality and 
margins over the medium-term? 

 
Answer: 
 
a) According to a study by the Association of Private Hospitals of Malaysia (“APHM”), 

Malaysia’s medical inflation was attributed to both price and volume increases, as the 
utilisation rate increased substantially after the pandemic. Medical insurance peaked at 
about 15% in 2024 and the Government has since capped annual increases in medical 
insurance premiums at 10%, which helps moderate affordability risks and limits the 
increase in premium escalation.  
 
SHH’s demand fundamentals remain strong. In 2024, the Group recorded an overall 
bed occupancy rate of 79%, with its mature hospitals recording occupancy rates 
ranging from 74% to 83%, which is in line with SHH’s management’s target occupancy 
rate of 70% to 80% across all hospitals. 
 
Malaysia’s population is projected to increase from 33.5 million in 2024 to 35.3 million 
by 2029, while the proportion of Malaysians aged 65 and above is expected to rise from 
7.3% in 2024 to 14.5% by 2040. This ageing and expanding population contribute 
higher incidence of chronic and non-communicable diseases across cardiology, 
oncology, neuroscience, gastroenterology and orthopaedics (“CONGO”), which are 
major demand drivers for private hospitals. These demographic forces support 
long-term, non-cyclical demand for SHH’s core specialties. 
 
SHH’s expansion strategy is intentionally demand-aligned. Brownfield expansions are 
carried out only in locations where SHH Group is already seeing continued growth in 
patient volumes, while new greenfield hospitals are being developed in underserved 
and fast-growing regions such as Seremban, Putrajaya and Iskandar Puteri. 
 

SHH’s payor mix also provides resilience, with about 50.4% of patient‑related revenue 

from private insurance, 36% from self‑pay, and 13.3% from corporate and third‑party 
administrators. Malaysia also has one of the highest out‑of‑pocket shares in Southeast 
Asia (36.6% of total healthcare expenditure), which helps sustain overall healthcare 
demand even when insurers adjust their pricing. 
 
All SHH’s medical centres are tertiary and quaternary hospitals which are best 
positioned to treat high intensity cases. A significant portion of SHH’s revenue (65% - 
70%) comes from less discretionary specialties such as CONGO as well as Women 
and Children. Demand for care in these specialties remains relatively inelastic, with 
patients seeking treatment regardless of fluctuations in insurance premium. 
 
Taking all these factors into account, we remain confident that SHH’s bed occupancy 
and growth projections are well‑supported, even against the backdrop of rising 
insurance premiums. 
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b) We have not observed any structural shift away from insured patients towards self-
pay or government-linked patients. In fact, SHH’s payor mix has remained broadly 

stable, with private insurance consistently contributing about half of patient‑related 
revenue over recent years. 
 

SHH’s case mix also includes higher‑acuity specialties that show consistent 
utilisation across payor groups. 
 
At the same time, SHH’s foreign patient segment continues to strengthen. In the 
FY2024, international patients contributed RM220.4 million, or about 11.9% of 
SHH’s revenue, growing at 59.5% CAGR between 2022 and 2024. These patients 
typically undergo more complex procedures, with inpatient bill sizes about 65% 
higher in CONGO disciplines and 45% higher in other areas compared to local 
patients, which translates into higher revenue intensity per bed and per admission. 
 
Given these trends, SHH is not experiencing a shift away from insured patients. On 
the contrary, insurance penetration remains firm, while the growth in foreign patient 
segment has enhanced revenue intensity and margins. This supports the Board’s 
confidence in the SHH Group’s medium-term revenue quality. 

 
2. A minority investor naturally welcomes the prospect of investing in a business that seeks to 

maximise profits and shareholders' returns. At the same time, shareholders may also, at 
some point, be patients of SHH’s healthcare facilities. Following the Proposed Listing, the 
healthcare arm will be subject to heightened public, regulatory and investor scrutiny as a 
standalone listed entity. In this context, how does the Board reconcile the objective of 
delivering sustainable shareholder returns post-listing with the responsibility to ensure 
healthcare remains accessible and affordable? 
 
Answer: 

 
The Board recognises the dual responsibility of delivering sustainable returns to shareholders 
as SHH transitions to operating as a listed healthcare provider, while also ensuring that 
healthcare remains accessible and affordable. These objectives are not mutually exclusive 
and, in fact, reinforce each other in the long term through trust, demand sustainability, and 
reputational strength. 
 
SHH’s business model is built on providing high-quality, outcomes-driven care. Sustained 
demand and patient trust are fundamental to its operational performance, and these cannot 
be achieved without maintaining fair, transparent, and responsible pricing practices. 
 
SHH also maintains broad insurance and corporate panel coverage, with new hospitals 
typically empanelled with major insurers within about a year since opening. This ensures that 
patients have access to cashless facilities and negotiated tariffs, helping to reduce financial 
barriers to healthcare.  
 
At the same time, SHH continues to invest in digitalisation and automation which help 
manage operating costs while improving quality and efficiency without compromising clinical 
outcomes. The Group’s target occupancy rate of 70% to 80% reflects a disciplined approach 
focused on sustainable operations rather than capacity saturation or volume-driven pricing 
pressures. 
 
Importantly, accessibility and quality remain core to Sunway Berhad as SHH’s major 
shareholder, and SHH will continue to uphold strong clinical governance and full compliance 
with Malaysian healthcare regulations. 
 
Taken together, these measures give the Board confidence that SHH can continue delivering 
sustainable shareholder returns, while maintaining its commitment to high-quality, accessible 
and affordable care for the communities it serves. 
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3. Recent transactions in the private healthcare sector have seen hospitals acquired at 

high earnings multiples, where value accretion ultimately depends on a substantial uplift in 
future profits. At the illustrative IPO price of RM1.45 per share, the healthcare arm is  implied 
to be valued at approximately 64.8 times earnings (Page 10 of the Circular). Please explain 
how this valuation is justifiable and sustainable over the long-term, and what specific earnings 
drivers give the Board confidence that such a multiple can be supported without undue 
reliance on aggressive pricing, utilisation or acquisition-led growth? 
 
Answer: 
 
The Board believes the implied valuation is supported by SHH’s structural positioning, proven 
operating track record and long-term organic growth visibility. SHH is one of the largest 
private hospital groups in Malaysia and the only private hospital group that provides services 
covering the full lifecycle of care, including ambulatory care, home healthcare, TCM and 
senior living. Its performance is underpinned by high-quality healthcare professionals, clinical 
excellence, and strategically located facilities across Malaysia, as well as synergies from 
Sunway Berhad’s ecosystem, including preferential access to sites in Sunway’s townships for 
the development of hospitals. 
 
SHH’s growth trajectory exceeds that of ASEAN peers, with revenue CAGR of 31.9%, 
EBITDA CAGR of 17.1% and licensed beds CAGR of 27% between 2022 and 2024. The 
Group has clear, executable expansion pipeline, with bed capacity expected to increase from 
1,520 beds in 2024 to 2,400 beds by 2028, and over 3,400 by 2032. This is supported by 
existing landbanks and proven operational execution track record, including EBITDA 
breakeven period of after 12 months for Sunway Medical Centre Velocity and within 3 months 
for Sunway Medical Centre Penang. 
 
Future earnings are driven by revenue intensity and case-mix uplift, supported by a network 
of over 80 specialties and sub-specialties, strong doctor retention (over 60.0% at Sunway 
Medical Centre Sunway City Kuala Lumpur and 50.0% at Sunway Medical Centre Velocity 
with more than five years’ tenure), continuous investments in nursing development, and 
advanced medical equipment such as the first-in-SEA Medtronic AiBLE Spine Surgical Suite, 
and Elekta Leksell Gamma Knife ICON, with over 3,800 robotic surgeries performed to-date. 
 
The medical tourism segment provides further upside, contributing RM220 million (~12% of 
revenue) in FY2024, growing at 59.5% CAGR over two years, with foreign inpatient bill sizes 
~65% higher in CONGO disciplines and ~45% higher in other specialties. SHH is 
strengthening this channel through outreach in Tier 1 - 3 cities in Indonesia, expanded 
insurance partnerships, and a Cambodia office, supported by dedicated International Patient 
Centre and integrated accommodation at Sunway Sanctuary. 
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Questions raised by Shareholders 
 
1. With reference to the circular issued in 2021 on Greenwood’s investments, with 

the upcoming Proposed IPO at the illustrative price of RM1.45 per share, will Sunway be 
required to provide any top-up transfer shares or a cash transfer to Greenwood in meeting its 
MYR IRR threshold? 
 
Answer: 
 
Based on the illustrative Retail Price of RM1.45, Sunway is not required to provide Greenwood 
Capital with any top-up transfer shares or cash transfer to meet the RM IRR threshold of 
12.5%.  

 
2. In the previous listing of Sunway Construction Group Berhad, Sunway shareholders received 

22 sen special dividend and along with 1-for-10 distribution of shares. For the 
upcoming SHH listing, however, shareholders will only receive a 1-for-10 distribution of share. 
Why is there is no special cash dividend? 

 
Answer: 

 
The proposed dividend-in-specie distribution is our token of appreciation to Sunway Berhad’s 
shareholders, and also for our shareholders to benefit from the continued growth of the 
healthcare business through your shareholdings in Sunway Healthcare.   

 
We are conserving the cash as we see opportunities to allocate the capital into investments that 
strengthen Sunway's long-term financial position and earnings. The proceeds raised from the 
proposed listing will be utilised to strengthen the Sunway Group’s balance sheet, providing 
headroom to fund ongoing development and investment projects that will support future 
earnings and deliver higher total shareholders return. One-third of the IPO proceeds is 
earmarked to reduce the Group’s borrowings, which is expected to result in an annual interest 
savings of approximately RM9.6 million.  
 
Moreover, given the ongoing conditional voluntary take-over, any distribution of dividends will 
result in a higher offer price.  

 
 


